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Chairman’s Report
Dear Friends,
Camphill Communities of Ireland is a not-for-profit organisation established in Ireland for
over forty years. Working with people with special needs has many diverse challenges, which
have, in recent years, been exacerbated by continuous cuts in funding and reductions in aid
from the state. It is remarkable that our levels of service have not suffered in the face of these
cuts and, in the main, our loved ones have received only the best levels of care that we could
have expected.
Our residential care is based on a tried and trusted model that has flourished around the globe
over the past seventy years. Community is not only the best type of service that can be
provided is in essence the foundation of a model that ensures our children, siblings and
relations are cared for in a homely and loving environment that is safe, secure and nurturing
in respect of their health, happiness and spiritual life.
There are many challenges to our model of care and community and these can be broadly
defined as:


Diminishing financial support from the state through the current capitation system
from the HSE.



Imposition of a stricter and more onerous regulatory regime.



Reduced numbers of long term coworkers within communities.



Consequent increase in the employee ratio.



Pressures due to aging housing stock.

The HSE has been very complimentary about our model of care and this is very welcome.
However this praise has not been matched with adequate funding to support our communities
through these very difficult times. Over the past five years HSE funding has been cut by
approximately 20% in total. In the last two years the Congregated Settings Report detailed
the Government’s position on larger institutions and how people with special needs should be
enabled to live fuller lives as part of the wider community.
Our communities approach to life-sharing has been very much ahead of its time in this
regard. Providing homely care in a community of diverse people is at the heart of the
Congregated Setting’s report. The report did make special reference to the levels of residents
in residential care and the aim to reduce the numbers in such residential care was to the
forefront of the report. This may be problematic for communities in the future and the HSE
and other Government agencies will need to look very carefully at the amount of funding
being provided to enable organisations to meet the demand for placements outside of
community and the levels of consequent support that will need to be in place, prior to such a
move, for people to be adequately and safely supported in such environments.
2012 marked the start of preparations for registration with the Health Information and Quality
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Authority (HIQA). Every ‘Service Provider’ needs to register with HIQA in 2013 and
preparations are well under way for this process. To this end we have recruited Joe Lynch
(National Governance Coordinator) and Adrienne Smith (National Social Care & Policy
Coordinator) at the end of 2012 and following a very swift year, I can report that both of our
national posts have settled in well and are working closely with all Communities. In addition
a number of sub-committees of the Council have been hard at work to bring our organisation
up to speed in regard to the registration process.
Registration brings with it a large amount of costs over and above the registration fees
themselves. Communities must ensure that their policies and procedures as well as their
infrastructure meet the standards set down by legislation and enforced by HIQA.
Consequently a subcommittee of the Board was initiated by Adrienne Smith in 2013 –
Programme Implementation Board. Failure to meet these standards will inevitably mean that
registration cannot happen. Every effort is being made to ensure that our communities meet
the highest standards required while maintaining our ethos.
One of the most difficult issues now facing our communities is the reducing number of longterm coworkers. As a direct consequence of the reduced number of long-term coworkers
there has been a major increase in employment within Camphill. Thankfully the selection
process for our employees has been very good and these talented and necessary people have
been a credit to the communities they work in. However there is a twofold problem:
1) Loss of the essence of Camphill and Community,
2) Increased financial pressure.
Recruitment of new long-term coworkers needs to be a priority in the near future. The issue
of increased employment has, naturally, resulted in increased wage bills, which in turn places
more pressure on budgets each year. This trend is growing year-on-year and shows no sign of
abated any time soon. Negotiations with the HSE have commenced to ensure adequate
funding into the future for the long-term viability of Camphill.
Finally I would like to thank my fellow Council members, all of our Communities, Camphill
Family and Friends Association and our many supporters and volunteers, not least of all our
long and short term coworkers, for making it possible for Camphill to fulfil its mission of
providing the best possible quality and care to people with special needs through a loving,
caring and homely environment.

Leo Veling
Chairman & Parent

4|P ag e

Council Members & Company Information
Board Members:
Leo Veling
Heather Lynch
Tim Phalan
Tomas Meyer
Patrick Lydon
Paul Flynn
Mischa Fekete
Anne Todman
Andi Syme
José Van Der Donk
P.J. Lambe
Miriam Moffitt
John O’Connor
Thomas Leonard
Michael Hilary
Alan Flett

(Chairman)
(UK)

Edward Brophy

(Company Secretary)

(Germany)
(UK)
(UK)
(Holland)

(UK)

Auditors
Murray Murphy Limited,
Chartered Accountants and
Registered Auditors,
Hyde Square,
652 South Circular Road,
Dublin 8.
Solicitors
Arthur Cox
Earlsfort Centre,
Earlsfort Terrace,
Dublin 2.
Registered Office
National Governance Office,
Dunshane Community,
Near Brannockstown,
Naas, Co. Kildare.
Company Number: 35672
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Charity Number: CHY 5861

Objects of the Charity
Name: The name of the company is Camphill Communities of Ireland (“the
Charity”).
Objects of the Charity: The Main Objects of the Charity are, for the public
benefit to make provision in accordance with the principles of Dr. Rudolph
Steiner and Karl König, their colleagues and successors (the “Principles”) for
people with a disability (mental, physical & sensory, or emotional) and those
otherwise in need including those suffering from sickness, poverty and
economic disadvantage and those suffering as a result of being socially
marginalized or excluded (including in each case children, young persons,
adults and the elderly) (the “Beneficiaries”) by:
(b) the relief of poverty, sickness, and economic disadvantage of the
beneficiaries;
and
(ii) the advancement of the education of the public including the Beneficiaries;
by:
(b) the provision of care, support, security, housing, life experience and life
skills, education and training to encourage and promote increased health, wellbeing, capacity, social inclusion, dignity, equality and self-esteem and being a
valued and contributing member of their social community and society; and
(b) the establishment and maintenance of intentional social communities and
other types of social and/or educational activity, in the form of village
communities, community houses, supported living, day centres, craft
workshops, farms and gardens, kindergartens, schools, colleges and similar
arrangements (“the Communities”), in which the Beneficiaries live, work, gain
meaningful occupation or otherwise participate, out of a spirit of healthy social
relationships based on mutual care and respect.
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Charity Organisation & Governance
The Council: The Council is the Board of Directors of the Company. The Council carries
full responsibility, powers and authority for all aspects of the Company. It must follow the
Articles and Memorandum of the Company and be accountable to and take its direction from
the members.
Membership of the Council and its rules: The Council Members are drawn from
nominations from the Communities and Local Committees (LCs).The Council can nominate
other Members external to the activities of the Communities/Local Committees. Nominees
are approved by members at the Annual General Meeting (AGM). The Council ensures all
stakeholders are represented and a sufficient skills mix and gender balance is present. The
Council elects from its Members a chair and secretary (who may be external). There is a
regular but staggered rotation of Members. Election is for 3 years with re-election possible.
Tasks of the Council:
•

To ensure that the Company is in compliance with all its legal requirements.

•

To ensure the health and well-being of the Communities and those in them.

•

To formulate common policy and progress issues of common interest through the
Working Groups.

•

To identify trends and developments and prepare as necessary.

•

To maintain an overview of all activity and review reports from each area of activity.

•

To produce an annual report reflecting the past year and setting priorities for the year
ahead.

•

To have an annual reflection and vision day at the AGM to review the past year and
agree priorities for the future. The AGM is open to all members of the Company, LC
members, members of Communities, parents/family/advocates.

•

To facilitate induction, training and support for LC and Council Members.

•

To maintain, in conjunction with the Communities, LC’s as subcommittees of the
Council to support the day-to-day running of the Communities.

•

To ensure each Community is acting in accordance with agreed procedures.

•

To overview and support the day-to day activity of a Community Group in the
absence of an active LC.

•

To appoint individuals or groups to monitor, advise or represent on particular aspects
of activity.

•

To ensure that sufficient administrative and other supports are in place to enable the
Council to efficiently carry its responsibilities.

•

To maintain relations and negotiate with the HSE at National level.
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•

To have an active involvement with the Association of Camphill Communities in the
United Kingdom and Ireland and the worldwide Camphill Movement.

•

To maintain an up-to-date the membership book Camphill Communities of Ireland.

Working Groups: To support the Council and the communities, Camphill Communities of
Ireland has established a number of “working groups” with terms of reference approved by
Council. Tasks of the LC include:
•

Fostering the ideals and protect the reputation of Camphill Communities of Ireland

•

To assist the Community Group in ensuring the health and wellbeing of the
Community.

•

To support the Community Group in order to ensure that there are the necessary
practices, procedures and personnel are in place in the Community so that it may carry
out its tasks (see tasks of Community Group).

•

To support local awareness and implementation of the policies, procedures and
directives of the Council.

•

To consider regular reports of the Community Group’s activities.

•

To send the LC’s minutes to the Council.

•

To review actual income and expenditure against agreed budget and bank balances.

•

Support the Community in forming clear and coherent proposals for the Council on
the: purchase or sales of property, taking out or giving of loans, changing of overdraft
limits or cheque/credit card signatories, expansion, new buildings or rebuilding,
capital programs, or significant contracts. LC’s or Communities must have prior
approval from the Council to act on these matters.

The Community Group/Management Group: The Community Group/Management Group
is responsible for the day to day running of the Community.
Membership: Membership is open to members of the Community and employees but will
contain a core of experienced coworkers who attend on a consistent basis. They will
nominate a chair and minute taker either on a rotating or termed basis.
Tasks of the Community Group include:
•

To foster the ideals and protect the reputation of CCoI.

•

The induction of new members of the Community Group.

•

To ensure the health and well-being of the Community and those in it.

•

To foster local awareness and implementation of the policies, procedures and
directives of the Council.
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•

To manage matters of employment. (within approved budgets)

•

The admission, assessment, care, training and discharge of people with special needs.

•

Conduct relations and negotiation with the HSE at local level.

•

The Preparation of annual income and expenditure budgets and any revision thereof
for submission to the LC and Council.

•

To prepare an Annual Report reflecting on the past year and outlining challenges and
priorities for the year ahead for onward transmission to the National Governance
Coordinator.

•

Preparation of annual accounts.

•

To monitor and report on actual income and expenditure against agreed budget, bank
balances and significant variations.

•

Following consultation with the LC, the Community Group shall submit written
proposals to the Council for any:

•

Purchase or sales of property within the confines of Council directives and policies.

•

Taking out or giving of loans within the confines of Council directives and policies.

•

Changing overdraft limits or cheque/credit card signatories within the confines of
Council directives and policies.

•

Expansion, new buildings or rebuilding within the confines of Council directives and
policies.

•

Capital programs, or significant contracts, under no circumstances will the LC or

•

Communities act on these matters without prior approval from Council.

•

Monitoring and reporting of any plans approved under the previous bullet point (see
above).

•

Managing the physical assets of the Community (buildings, land, vehicles, machinery
or equipment, fixtures, fittings and furnishings) by having an inspection, maintenance
and replacement plan.

•

Provide such reports and information as the Council or LC may require.

•

To present a written report on activities of the Community to the LC.

•

To bring to the LC’s and the Council’s attention any significant events that may affect
the sustainability, viability or reputation of the Community or CCoI.

•

To bring to the Council’s attention any legal or organisational weaknesses or
omissions it feels there maybe locally or nationally.

•

To nominate individuals to the Council’s Working Groups.

•

To ensure representation at the Neighbourhood meeting.

9|P ag e

Organisational Chart

Mission Statement:
Communities of Ireland works to create sustainable communities where children and
adults of all abilities, many with special needs, can live learn and work with others in
healthy social relationships based on mutual care and respect. Most communities are a
home for both people with special needs and volunteers. Members of the community share
responsibility for the tasks and cultural activities of day to day life. Camphill is inspired by
Christian ideals and the impulse of community building as articulated by Rudolf Steiner
and is based on the acceptance of the spiritual uniqueness of each human being.
10 | P a g e

National Coordinators
The appointment of the National Governance Coordinator and the National Policy and Social
Care Coordinator posts were seen as a strategic necessity for Camphill to support the work of
the board of directors of the company of Camphill Communities of Ireland by coordinating
and facilitating various activities at middle and higher management in the areas of
governance, compliance, financial reporting, stake holder consultation and strategic planning
both in the communities and in National Working Groups in a time of rapidly changing
regulatory requirements, diminishing financial resources and a changing environment for the
community, charity and voluntary sector.
A particular emphasis of the roles is to protect & maintain the specific ethos and values of the
organisation and support the vocational roles of volunteer coworkers.
The posts were for an initial one year term from December 2012 – 2013. Both posts were
extended for a further one year period from December 2013 to December 2014.
The National Office has been relocated to our Dunshane Community and this has also been
nominated
as
our
‘registered
office’.
Telephone:
045-483735,
email:
nationaloffice@camphill.ie.
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Community Contact Information
COMMUNITY

ADDRESS

PHONE & FAX

EMAIL

Ballybay
Camphill
Community

Corraskea,
Ballybay,
Co.Monaghan

+353 (0) 42 9748197

ballybay@camphill.ie

Ballymoney
Camphill
Community

Sea Road,
Ballymoney,
Gorey,
Co.Wexford

+353 (0) 53 9425144

info@camphillballymoney.ie

Ballytobin
Camphill
Community

Callan,
Co.Kilkenny

+353 (0) 56 7725114

ballytobin@camphill.ie

Bridge Community
Camphill
Community

Main Street,
Kilcullen,
Co,Kildare

+353 (0) 45 481597

thebridge@camphill.ie

Callan
Camphill
Community

The Granary,
Bridge St,
Callan,
County Kilkenny

+353 (0) 56 7706001

callan@camphill.ie

Carrick-on-Suir
Camphill
Community

Castle Street,
Carrick-on-Suir,
County
Tipperary

+353 (0) 51 645080

carrick@camphill.ie

Dingle
Camphill
Community

Doonsheane,
Dingle,
Co. Kerry

+353 (0) 66 915 2841

dingle@camphill.ie

Duffcarrig
Camphill
Community

Gorey,
Co. Wexford

+353 (0) 53 9425911

duffcarrig@camphill.ie

Dunshane
Camphill
Community

Brannockstown,
Co. Kildare

+353 (0) 45 483628

dunshane@camphill.ie
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COMMUNITY

ADDRESS

PHONE & FAX

EMAIL

Grangebeg
Camphill
Community

Grangebeg
Camphill
Community,
Dunlavin,
Co. Kildare,
Ireland

+353 (0) 45 406050

grangebeg@camphill.ie

Grangemockler
Camphill
Community

Templemichael,
Carrick-on-Suir,
Co. Tipperary

+353 (0) 51 647202

camphillgrangemockler@gmail.com

Greenacres
Camphill
Community

1a Farmhill
Park,
Goatstown,
Dublin 14

+353 (0) 1 2987618

greenacres@camphill.ie

Jerpoint
Camphill
Community

Jerpoint House,
Thomastown,
Co.Kilkenny

+353 (0) 56 7754132 /
+353 (0) 56 7793868

jerpoint@camphill.ie

KCAT
Camphill
Community

Mill Lane,
Callan,
Co. Kilkenny

+353 (0) 56 7755115

info@kcat.ie

Kyle
Camphill
Community

Coolagh,
Callan,
Co. Kilkenny

+353 (0) 56 7725737

KyleCommunity@gmail.com

The Journeyman
Camphill
Community

Ballinagrana,
Carrick-on-Suir,
Co. Tipperary

+353 (0) 51 641892

journeyman@camphill.ie

Thomastown
Camphill
Community

The
Watergarden,
Ladywell Street,
Thomastown,
Co. Kilkenny

+353 (0) 56 7724690

dorothee@camphill.ie
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Outlook for 2014
2014 will undoubtedly be a very big year for Camphill. Our 17 Communities continue to be
placed under huge pressure for fundraising and delivery of very high quality services. The
Health Information and Quality Authority (HIQA) has developed the “National Quality
Standards for Residential Services for People with disabilities”. These ensure that services
operate to a high standard and it is planned that all residential services will have to be
registered and will be subject to inspection.
Preparation for inspections is ongoing and progressive. Many Communities are feeling
enormous pressure to upgrade houses while at the same time experiencing cut backs and
increasing employment.
In 2014 it is intended to upgrade our fundraising efforts and improve on the totals collected to
date. One main are of improvement will be to try to engage with a corporate sponsor/charity
of the year partner. Michael Hilary leads the PR and Fundraising working group. He will be
in contact with Communities, families and friends in the near future in regard to our plans.
We are always seeking volunteers and any assistance that you or your family/friends can give
to us, would be most welcome. We must say a huge thank your to all of our residents, day
attendees, coworkers, families and friends for their continued support over the last twelve
months.
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